O beroe

Budgeting and Inflation Management Solution

Gain clear visibility into inflation impact and cost trends to identify
opportunities and manage risks

Inflation continues to be one of the biggest challenges for procurement and finance teams globally.
Input costs fluctuate unpredictably, making budgeting, forecasting, and pricing decisions more
complex than ever.

Many organizations still rely on fragmented data, lagging indicators, and disconnected tools. Market
inflation trends, supplier contracts, and budget planning often operate in isolation — making it difficult to
understand true exposure or take timely action. What's missing is a foundation built on decision-grade
intelligence — accurate, actionable, forward-looking, contextualized, and fit for decisions that matter.

Beroe's Budgeting and Inflation Management solution sits on that foundation — bringing together
market inflation and contract inflation insights to help businesses understand inflation exposure,
anticipate risks, and act proactively with confidence.

Beroe’s comprehensive solution for managing inflation
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Forecast with confidence Deep inflation insights
Access forward-looking insights into cost Combine market trends with internal data to
structures across direct and indirect spot risks, uncover savings, and negotiate
categories to plan budgets efficiently better using Al-driven recommendations
Unlock cost efficiencies Simulate price scenarios
Identify savings and negotiation levers by Simulate ‘what-if' price scenarios to
benchmarking unit costs using market data quantify financial impact, hedge risks, and
and cost structure insights protect margins across your portfolio
Strengthen contract control Mitigate exposure
Drive predictability and improve pricing Apply best-in-class sourcing practices
accuracy through contract reviews and to reduce inflation exposure and

volume-linked pricing models protect margins



Market inflation intelligence powered by Inflation Watch

At the core of the solution is Inflation Watch, providing decision-grade visibility into cost movements
and inflationary and deflationary trends across direct and indirect categories, helping businesses
identify cost-saving opportunities, mitigate risks, and safeguard margins in a volatile market.

What Inflation Watch enables

® Flexible cost structures (custom, nested and Built-in approval workflow
pre-built)
® Bring your own license (BYOL) and datasets
® 12-18 months price forecast with integrated (BYOD)
market insights
® Bulk portfolio setup and downloads

® |nflation summary view including Al-driven
recommendations ® Business-level roll-ups and dashboards

® Scenario modelling and spend impact
simulation
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Powered by Al and human intelligence

f

—r0

3,000+ 7,800+ 21,000+

categories covered cost structures cost drivers

500+ O

category and A unified platform for cost visibility
commodity experts and forecasts

With Inflation Watch, we have not only enhanced our efficiency but

also tripled the coverage of our cost models in relation to spending,
empowering Siemens Energy to make more informed and strategic SI E M ENS

decisions in an ever-evolving market.” eﬂere\/

- Adrian Vicol, Data Strategy Lead & Al Architecture




Make confident decisions in a volatile cost environment

Build more accurate budgets by
anticipating cost movements and
avoiding unexpected shortfalls

Simulate cost scenarios before
decisions are made, evaluating
financial impact across sourcing and
pricing strategies

Portfolio Impact

Budgeted Spend

Simulated Spend

Negotiate with confidence using clear
insights into cost drivers and price
movements

Contract inflation intelligence

Spend View Spend Inflation

$10M

Absolute Europe

Last month

Cost Driver View

100 sep-2025
Last month
Scenario Modelling
Your current threshold is $1.00M
Set your threshold and we'll show you all cost drivers with total spend exposure above this threshold.
Set Threshold | =3
Cost Drivers
Cost Driver Region Grade Total Exposure Simulation(%)
Net Impact

Category Impact Analysis
Net Impact (in %)

Item Name Region Base Spend Net Spend Netimpact ~ Net %
Key Metrics Recommendations
Here's what you can do
Inflation
$11,000 © + Potential Savings - $1,046 to $3,496
Vs $10,000 budgeted 10 A) &
Top Inflationary PET Bottle +
Driver Grade +
Driver Analysis
Cost Driver Grade Region Weight Forecasted |npact  Analysis
Change
. . . Initially, industrial electricity
Electricity Industrial Electricity ~ USA 19% +0.84% $1596  (USA) shows a small

near-term uptick of

View More v

Understanding market inflation is essential. Knowing how it flows into contracts completes the picture.

Beroe's contract inflation insights link market signals to supplier contracts to uncover how pricing
mechanisms impact actual spend, enabling predictable pricing, stronger governance, and data-backed

negotiations.



Turning contract clauses into predictable price insights

Solution Framework

Granular visibility

@3 Supplier Cost Understand cost structures at contract level
@ Breakdowns = .
TP Compliance and transparency
. . . . Assess pricing mechanism by category
_© Price Escalation Contract-Driven Inflation

Clauses Validate supplier claims

Verify inflation impact at unit price level
Contract-linked _ .
L. Indices View portfolio roll-up

VAL Gain corporate level inflation visibility leveraging spend

Market-Linked Inflation Identify renegotiation opportunities
(Inflation Watch) Clear comparison with market trends

Contract and market inflation: Know the gap, close the risk

Get clear visibility into contract-level inflation impact and market gaps to take targeted action.

Inflation Impact

Contract Spend $11898 M

O Cost Driver

Market Spend $129.05 M

O Category 2

Budgeted Spend $1187 M
O Category 3
Industrial o O Sourcing Country
Budgeted IT Machinery Packaging Facilities Actual spend Contract Impact (vs Market) Contract Impact (vs Budgeted)
Spend & Parts Management

Budget vs Market Contract vs Market Budgeted vs Contract Contract Impact % (vs Market)  Contract Impact% (vs Budgeted)

Inflation Impact

Contract Spend $1 573 M

O Cost Driver

Market Spend $15.87 M

O Category 2

Budgeted Spend $1667 M

O Category 3

T Facilities Industrial Machinery  packaging O Sourcing Country Contract Impact (vs Market)

Management & Parts

Budget vs Market (s li-= a1 Cle|  Budgeted vs Contract ContraclimpactizelvelMarket

Inflation is no longer a surprise — teams see it early, understand
its impact, and act ahead of the curve with decision-grade
intelligence they can trust.

Contact Beroe now to start your journey toward
strategic inflation management.



https://hs.beroeinc.com/inflation-watch-request-demo

